




THE PROPERTY118 GUIDE TO STRATEGIC LANDLORD INCORPORATION  |  3

Contents

01

PART ONE

What should you do next?
Return on Equity, refinancing, and building your strategy

5

02

PART TWO

Where incorporation fits
Commercial motivations, lending and practical obstacles

16

03

PART THREE

The legal and tax framework
Relief, case law and key technical concepts

24

04

PART FOUR

Why landlords can have confidence in Property118
The HMRC challenge, the Tribunal hearing and what was decided

32

05

PART FIVE

From analysis to action
Your professional team, the consultation and implementation

42

06

REFERENCE SECTION

FAQs, glossary and source links 47

Contents 3



THE PROPERTY118 GUIDE TO STRATEGIC LANDLORD INCORPORATION  |  4

A PERSONAL MESSAGE FROM MARK ALEXANDER

Why landlords need strategy
before structure
For more than a decade, Property118 has helped landlords who know
something needs to change but remain uncertain about what to do for the
best.

Some are concerned about refinancing. Others are approaching retirement, reconsidering the work
and risk involved in property, or thinking about how the business should eventually pass to their
children. Many initially assume that the central question is whether to incorporate.

Our experience is that incorporation should rarely be the first question. We begin with the business
the landlord already owns. We examine what each property contributes, how much equity is tied up,
what could happen when mortgages are refinanced and what the owners want the business to
achieve.

Only then can incorporation, selective disposal, refinancing, debt reduction, succession planning or
another strategy be evaluated properly.

Property118's successful First-tier Tribunal appeal against HMRC matters because it removed the
Scheme Reference Numbers that had caused many landlords and professional advisers to pause. It
also demonstrated that we stood behind our clients when the consequences became real.

The Tribunal victory provides confidence. The strategic assessment provides
direction.

Without the unwavering support of our clients, together with the assistance and encouragement of
several professional contacts, the clarity we now have for landlords and the wider tax profession
may never have been achieved.

Mark Alexander
FOUNDER, PROPERTY118
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