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The Opportunity 

Introduction 

The opportunity we are offering is in the 

Property Management and Lettings industry.  

This business model focuses on the Private 

Rental Sector, which is dynamic in its culture 

with proven growth and constant demand. 

We have identified a gap in the market place 

for a truly customer focused service and for 

the right candidates a truly great opportunity 

to join in the development of our Go direct 

Lettings.com network. 

It will be the Franchise Owner’s role, with our 

continued support, to establish their business 

and deliver a first-rate Go Direct Lettings 

service to customers within their territory. 

Market Outlook 

The UK government has proven statistics 

that the country is experiencing a housing 

shortage at the present and in the 

foreseeable future. 

Taking into account current new build 

program projections, the evidence suggests 

that the housing shortage will be circa three 

million over the next five years.  It will be 

impossible to fulfil this demand. 

It is also true in the present economic climate 

that mortgages have become more 

demanding and difficult to attain, resulting in 

further pressure and demand on the rental 

market. 

Therefore the only way to bridge this gap is 

the stimulation of the Private Rental Sector.  

This will also develop a subsequent need for 

fully professional lettings and property 

management services. 

Our aim at Go Direct Lettings.com is to 

provide the professional service and 

management the sector needs by utilising the 

wealth of our experience.  We shall continue 

to develop our network, growing our national 

presence and strive to be one of the best and 

most dynamic professional lettings and 

management agents. 

IT’S A LIFESTYLE CHOICE AND YOU CAN 

BE A PART OF THIS GROWTH! 

The Ideal Candidate 

Go Direct Lettings is a sales and relationship 

building business.  As such, strong people 

skills are critical.  Go Direct Lettings is looking 

for candidates who are determined, hard-

working, enthusiastic, self-motivated and 

passionate about customer service and great 

with people. 

If you fit our criteria for success please 

complete the Preliminary Enquiry Form at the 

back of this brochure for more information. 
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Earnings Potential 
 
Go Direct Lettings is a cash positive  

business. 

Your income from agency commissions is 

paid monthly in advance by your  

Customers. 

While every effort has been made to  

ensure the profitability of the Go Direct 

Lettings franchise, individual earnings are 

still largely dependent on personal efforts 

and tenacity.  We have provided some  

basic information within this document, 

along with an preliminary enquiry form. 

Enquirers will be provided with income 

projections and other financial details to 

enable them to discuss the opportunity 

with their professional advisors. 

We strongly recommend that you seek ad-

vice, conduct a thorough evaluation of 

your preferred territory and draw up a busi-

ness plan for your chosen location.  Our 

management team are available to assist 

you with this. 

 

Location 

We are seeking Franchise Owners 

throughout the United Kingdom.  Not all 

geographical locations are suitable and it 

is therefore essential that every chosen 

 

area be carefully assessed. We retain the final 

decision on territory. 

 

Start-up Costs 

Prospective Franchise Owners can  

secure a Go Direct Lettings franchise through 

our “3 Steps to Success” package which in-

cludes “Easy Start” ,“In it  

Together” and “Hit the High Street”. 

 

On pages 4 & 5 we have detailed information 

on each entry level, the costs are  

inclusive, however some additional start-up and 

working capital will also be required, which we 

would be happy to discuss with you. 

 

A complete breakdown of this investment will 

be supplied once an application has been qual-

ified.   Further details of the Franchise package 

will also be supplied.  Go direct Lettings.com is 

able to offer some assistance in achieving the 

above, please contact us for more details.   
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We understand that it’s not always possible to dive straight into a  
franchise at the top level; therefore we have developed our “Easy Start”  
package that enables you to get started with a “Go Direct Lettings”  
franchise at a much reduced cost. 
 
What we haven’t done is reduce the support we give you, this package includes: 

 
 5 Days in house training. 
 Stationery Pack including (letter heads, compliment slips and Business  
    cards x 250 each) 
 Large Exclusive territory consisting 30,000 households. 
 3  year Go Direct Lettings, trading Licence 
 Web site with your own page. 
 Branded Leather Folder 

  
     USP 1 On going updates and Telephone support  

Easy Start: £5995 

In it together: £9,600  

To get to a high street location and share the cost, our “in it together” package  
helps you integrate your franchise into an existing high street location; this could  
be an accountant, insurance office, Estate Agent, petrol station etc.  
 
This approach is a win; win for both your business and the current high street  
business as the cost is shared. 

This package includes: 
 
 10 Days in house training 
 Stationery Pack including (letter heads, compliment slips and Business  

     cards x 250 each) 

 Large Exclusive territory consisting 60,000 households. 

 Full 5 year Go Direct Lettings trading Licence 

 Web site with your own page. 

 5x  “TO LET” Boards 

 Branded Leather Folder 

 

USP 1 On going up dates and telephone support 
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Head for the High St: £19,600  

Our high street offer enables you to get brand awareness with high street  
exposure with immediate effect. 
 
This package includes: 
A large exclusive territory consisting 60,000 households 
 

  High Street branding and signage 
 ‘To Let’ boards (x5) 
 Stationery Pack (letterheads, Compliments slips, business cards 
 First month’s newspaper advertising 
 Full 10 days in house training 

 Market leading software licence for first year 

 Access to all legal documents including bespoke tenancy agreements  

         and supporting documents 

 Company website (your own homepage) 

 Lap top/Desktop including software licence  

 Go Direct leather presenter 

 Internal Wall Mural and window dressing plates. 

USP 1 Indefinite ongoing support and regular training updates. 

As you can see whichever level you chose to join us we 

offer a very comprehensive package, allowing your   

business the capacity and time scale to grow into a full 

High Street operation. 
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The Franchise 

Training 

We provide all new Franchise Owners with 

a comprehensive in-house training 

programme, covering all aspects of running 

a Go Direct Lettings franchise. Franchise 

Owners will be taught our proven methods 

including how to market the service 

effectively within their territory and how to 

use our management software.  

The Go Direct Lettings Operations Manual, 

on loan to Franchise Owners for the 

duration of their trading licence, outlines our 

business practices. Our transferred skills, 

knowledge and procedures.  Together with 

the appropriate determination, enthusiasm 

and  customer service mentality, they are 

key to a successful Go Direct Lettings.com 

business. 

As you build your business and encounter 

new challenges your Franchise Manager 

will be on hand to provide continuing 

support and guidance. The team at Go 

Direct Lettings will do everything we can to 

help your business to grow and we hope 

that you will regularly exceed your own 

business expectations. However, you should 

be aware that a franchise will not deliver 

immediate wealth. The best Franchise 

Owners are those who are prepared to grow 

their business progressively in their location 

and provide excellent service levels. In time, 

the financial foundations laid down will allow  

 

you to reap the rewards of your hard work and 

our transferred expertise. 

Legal Agreement 

Go Direct Lettings Franchise Owners 

secure the rights to operate the Go Direct 

Lettings service in an exclusive territory. 

These rights and responsibilities are drawn 

up in the Franchise Agreement. This legal 

agreement clearly sets out the roles of both 

Franchisor and Franchise Owner. 

Branding 

The Go direct Lettings brand, image and 

trading style has been developed by the 

Franchisor. 

As a Go Direct Lettings Franchise Owner 

you will trade under this brand name. As the 

network develops, you will benefit from 

strong national and regional  

promotional activity and a coherent  

professional identity. 
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About Go Direct 

The Management 

Don Holmes has been in business for 30 

years. He started investing in rental 

property in the mid 80’s and whilst building 

a personal portfolio has amassed a wealth 

of experience in this industry. Don and Lyn 

formed their property management 

company in 1992, developing it regionally 

to over 1000 properties under management 

from one office. 

Don and Lyn have now formed Go Direct 

Lettings.com to develop a network around 

the UK. They offer their vast experience 

and guidance in this very 

lucrative market to other 

suitable, dynamic and 

versatile business 

people. Don holds a 

’Diploma Certificate in Residential Letting & 

Management’, having studied and attended 

various professional development courses 

in the industry and having sat the 

necessary examinations at Leeds 

University. Don continues to study and 

attend professional development courses in 

the industry in order to train others and 

maintain his fully professional profile. 

 

 

 

Lynda Holmes-Kelly started her career in 

the banking and financial world covering 

many aspects of International and General 

banking systems until taking an opportunity 

in 1987 to move to the Bahamas on a  

three year career break.  On her return in 

1990 and subsequent 

introduction to Don, 

not only did a 

personal partnership 

and marriage follow, 

but the opportunity to become a partner in 

the development and setting up of their 

own independent lettings and management 

agency.  Lynda was able to use her 

administrative and accounting skills within 

the new company and coupled with Don’s 

background in property,  they were able to 

successfully provide a full management 

service to other landlords. 

Consequently they have now  formed Go 

Direct Lettings Franchise and Lynda’s role 

within the company is Finance Director, 

administration control, software training, 

system set up, financials and accounting 

assistance to group franchisees.  
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Financial Summary 

The Projections 

The hypothetical financial projections below 

assume that Franchise Owners will operate with 

similar overheads and achieve similar levels of 

turnover. They are based on recruiting 75 

landlords in year one and 78 in subsequent 

years and trading experience.  

Actual turnover will depend on the effort of each 

Franchise Owner and market conditions.  

The Disclaimer 

These figures are for the purpose of illustration 

only, and are not intended as a guarantee. A full 

description of the assumptions upon which they 

are based is available from Go Direct Lettings 

and will be provided during any presentation. 

 Notes: 

  Total Overheads are the costs of running the 

business, including management service fee 

payments to the Franchisor. 

   

 

Net Profit excludes any capital repayments and 

directors’ remuneration, and is stated before 

taxation.  Note that franchisees on the Easy 

Start option will require premises from the start 

of Year 2 (In It Together or High Street). 

Recruitment Rate of 1.5 Landlord per Week (6.5 per Month) 

Straight to the High 

Street    

    

Projected Trading 

Profit Year 1 Year 2 Year 3 

    

Income £51,825 £104,355 £155,835 

MSF (Management 

Service Fee) £7,774 £15,653 £23,375 

Other Expenditure £29,692 £48,176 £64,631 

Total Overheads £37,466 £63,829 £88,006 

Net Profit  £14,359 £40,526 £67,829 

Recruitment Rate of 1 Landlord per Week (4.33 per Month) 

Easy Start    

    

Projected Trading 

Profit Year 1 Year 2 Year 3 
    

Income £34,550 £69,570 £103,890 

MSF £5,183 £10,436 £15,584 

Other Expenditure £13,286 £29,232 ££45,687 

Total Overheads £18,469 £39,668 £61,271 

Net Profit £16,081 £29,902 £42,619 
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How to Proceed 

What Next? 

Naturally, neither party can make any 

decisions at this early stage. You need further 

details and professional advice, whilst we 

need to know more about you. The Franchise 

Owner plays a fundamental role in the 

expansion of the Go Direct Lettings network. 

We therefore need to apply a careful selection 

process. 

Aptitudes 

While Go Direct Lettings will provide training 

in all aspects of the operation, you will still 

need to consider your aptitudes and 

suitability for this franchise business. 

We are entrusting our good name to our 

Franchise Owners and investing our time 

and energy in their business. Naturally, we 

want to get it right. We have a clear idea of 

the attributes that make a person well-suited 

to our franchise opportunity and we are 

prepared to take the trouble to find him or 

her. 

Successful Franchise Owners will have 

demonstrated people skills and enjoy 

working in a sales environment. They will 

display determination and high energy 

levels.  

This is a challenging and fast-moving 

environment, so a prompt and level-headed 

response to problem solving is also 

essential, along with a customer care 

mentality and strong communication skills. 

You will be passionate about customer 

service and  enjoy building long term 

relationships with customers. You will also 

need a full UK driving licence 

               Does this sound like you? 

The Enquiry Process 

If you are interested in finding out more, 

here is how to proceed: 

 Begin by completing and submitting the 

preliminary enquiry form on the following 

page. Completion of the form places you 

under no obligation.  

 Applicants who meet our criteria will be 

invited to Head Office for an exploratory 

meeting. We will run through the figures with 

you, show you the systems and discuss 

possible locations. 

 Following the meeting, you will need time to 

consider the opportunity, go over the figures 

with your professional advisors, talk to your 

family and start to review the market 

potential in your preferred territory. You may 

also have further questions to ask us. 

 If, after all the consultations, you wish to 

apply for a Go Direct Lettings Franchise 

Licence, you will be required to complete an 

“Intent to Proceed” agreement and pay a 

deposit to secure the available territory. 

At no point will we apply pressure on you to 

come to a decision. At this stage, the next 

step is simply to submit a completed 

Preliminary Enquiry Form to obtain further 

information. 

We look forward to hearing from you! 
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Preliminary Enquiry Form 

I have read your prospectus, and would like further 

information about the Go Direct Lettings franchise. 

Please contact me to arrange a meeting. 

 
 

Name (please write below) 

 

E-mail 

 

Home Telephone No. 

 

Daytime or Mobile No. 

 

Address 

 

 

 

 

City 

 

County 

 

Postcode 

 

Date of Birth 

 

Current Situation 

House Owner [   ]  Tenant [   ] 

 

Marital Status 

Married [   ]  Single [   ] 

Divorced  [   ] 

 

(If applicable) Does your spouse/partner work? 

Yes [   ]  No [   ] 

 

Dependents 

0 [   ] 2 [   ] 4 [   ] 

1 [   ] 3 [   ] 5+ [   ] 

Ages: ………………………………… 

 

Current Income Band 

<25k [   ]  50-75k [   ] 

25-50k [   ]  75k+ [   ] 

 

Do you own, or have you ever owned, a business? 

Yes [   ]  No [   ] 

 

If yes, please provide details: 

…………………………………………………

…………………………………………………

………………………………………………… 

 

How do you propose to fund this investment? 

…………………………………………………

…………………………………………………

………………………………………………… 

 

Where in the UK are you interested in operating? 

…………………………………………………

………………………………………………… 

 

I confirm that the information I have provided is to 

the best of my knowledge true and complete. 
 

Signed: ………………………………………… 

Date: …………………………………………… 

 

 
Please return the form with your CV  to: 

info@godirectlettings.com or 

Go Direct Lettings, 

19/21 Cole Street, 

Birkenhead. 

CH43 4US 

Tel : 0151 652 5142         Fax : 653 6634 

Please note that this questionnaire is for general information and will 

be used initially in assessing your suitability to become a Go Direct 

Lettings Franchisee. It will be treated in the strictest confidence under 

the terms of the Data Protection Act and does not place you under 

any obligation whatsoever.Further information will be required should 

a mutual interest develop. 


